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the task management and time blocking podcast episode three. When your task management system fails, you may feel a sense of letdown. You wanted it to work perfectly. But here you are looking at a reality you never intended. Most of us would feel some negative emotions like guilt or shame. But there's another approach to take altogether, which is based on a new way to think about these failures. What if there were a way to be empowered, rather than defeated, that has nothing to do with positive thinking. Tune in to this episode of the task management and timeblocking podcast as we solve this challenging problem together. Welcome to the task management and time blocking podcast

And welcome back. And if you're new to our podcast, you may not know that we actually follow a format where we attempt to solve a tricky, challenging or sticky problem in the area of task management, and time blocking. So we defined the problem in the first part of the podcast, kind of lay it out and then look at some possible solutions. And in this particular episode, I'll be the one who's doing pretty much the whole work as there are no guests today. And I'll be taking you through or analysis of the problem. And some of the solutions that we've come up with here at schedule you and time lapse. 

So let's start with a story. Dejected, Mike realises that his task management has failed again. This time, he forgot to pick up his daughter Michelle from the playground. And by the time he got there, she was sitting on the swings, crying. Nothing like this had happened in years. She seemed to get over it soon enough. But he lay awake at night wracked by feelings of guilt. He remembered a few occasions when he felt neglected as a child. And consequently, he had promised himself never to do this to his kids. And yet, well, here he was. Maybe he needed to resume his appointments with his therapist to get at some of the underlying issues that he had with his parents. Or maybe he needed some additional motivation. And a personal development seminar that had pumped him up a few years ago, you know, came to mind maybe you should go back to one of those seminars. Or did he need a refresher in task management to go over some of the the core ideas he had learned? Again, that was a few years ago, they didn't need a refresher? All these solutions, obviously had some merit, but which was the right one, to invest his additional time, money and energy? He just wasn't sure. 

So let's talk about the problem that Mike faces. And maybe you could relate to some degree. Have you ever felt there are things that indicate a lack of task management happening in your life. It could be that you are feeling or experiencing let's call them unwanted symptoms that you thought you had gotten over. Like for example, forgetting to do important, pretty basic commitments like picking up your daughter from the playground, you know, big commitment, high stakes forgotten. And what does it mean that to Mike...that he forgot? So maybe you may relate that all of a sudden, there's an element of chaos in your task management. Whereas before you felt as if you were in control. And maybe it's a new kind of chaos. So Mike hadn't felt that feeling of, of incompetence. He hadn't forgotten anything as important as that in a long, long, long, long time. But, you know, he could remember the times when that happened. But this was a like a return of that practice or that result, that outcome that he thought probably thought would never ever happen again, because given the work he had done on himself with his therapist, and the seminar and the training and task management, he thought probably thought he was way beyond that. And here it was coming back at him. Well, if he didn't do something about it, this is why it was on his mind. Who knows what else he would manifest? What else would he forget to do like something important on the job? Could he endanger the well being of other members of his family or his friends? Could he get himself fired?

It's not the kind of thing problem or the kind of situation that you can easily set aside and pretend as if nothing is happening. Although there are some people who do do that, you know, if you look at your own your own situation, when these episodes happen, and something comes up that tells you or indicates that something under underlying thought of your everyday activity is off or not working. Sometimes your first thought might be, maybe it'll just fix itself, if I don't take care of it. That may not be a conscious thought. But that may actually be what we do, we just think this will fix this will eventually right itself, this will eventually this is a one off, this won't repeat itself. It's not a systematic problem. It's not a trend. It's just something that happened. And it's maybe just bad luck. Sometimes maybe it is. The other solutions that he's looking into are some of the ones that we go into, we sometimes think that there must be a psychological basis, you leave your child at the playground, and you're reenacting your parents behaviour. And subconsciously, he could go down that, you know, that particular rabbit hole, you may think that you you're not excited and enthusiastic enough about raising Michelle, that you lack motivation, and that you needed to tap into kind of a deeper purpose or a deeper meaning, something that you would bring the idea of picking her up from the playground to top of mind above the other things that are going on, so that you would never even think of forgetting. Or maybe there's a need to return to the ideas that you had learned in the task management programme, and double down on them, and work harder at trying to implement them, because you hadn't implemented them properly before, because here you are forgetting to do something important. And that was the very heart of what you had learned not to do. And that a sign of success was having these important things get done, they wouldn't fall through the cracks the way this did. So maybe, maybe you needed to go back and take the course again, and redo what you had learned.

But you know, he was worried also worried that there are other people that he saw who had had the problem... problems like this, who didn't deal with them effectively. And it wasn't that they were bad people, it's just that they didn't know what to do. So some went on vacation thinking that that would help some, you know, changed relationships, found another new new boyfriend or a new girlfriend because I thought that was that was the problem. Some went and got new jobs thinking well, it was the stress of the work that they were doing that was causing this. And they would try to almost like from his point of view thrash around trying different solutions, none of which actually got to the source of anything. Because they didn't actually solve anything... matter of fact, they only got worse because they just didn't know what to do. Tried all the wrong things and wrong things, if anything added to the problem rather than help to fix it. But so here he was, you know, he finds himself Exactly. in that same position, he doesn't know what to do. And maybe you don't as you look at some of the challenges that have come up in your task management. And when you're in the spot, it can be pretty painful, it could be confusing. Something important is at stake. You thought you had already dealt with it...you thought you had the answers, or no, you're clear that you don't. And you know, if he could, if he if he were listening at macro, listen to this podcast, he would hope to at least get some idea of what he's dealing with. Maybe you're in that position. Also, maybe you just want a sense of what what is the nature of the return of these, what we call unwanted symptoms. 

So if you were here in front of me, I would ask you, does this resonate with you at all? Do you have any of this experience? Do you have symptoms, which you thought you had gotten rid of? And what are some of the symptoms that you may resonate a bit with you? I'm just going to read off a list, missed deadlines, there is clutter, either digital clutter or physical clutter. There is the indecision, that feeling of not being able to move forward because you can't decide. Multitasking, trying to do several things at once, and therefore not doing any of them particularly well. And maybe even putting the well being of others at risk, if it's something like texting while driving. Distractions, not being able to focus the way you want. Having a life that's not balanced, and therefore maybe burning out. Feeling a new level of stress in important relationships, maybe with your manager or your spouse, parent children. Waking up in the middle of the night, just remembering to do things. You know, there was a moment for Mike not in the middle of the night. But there was a moment when he was driving home. And all of a sudden he remembered that Michelle needed to be picked up and he was the one to pick her up. And that was a lost commitment, you know, something that fell through the cracks. But it came as a panic when he remembered it, even though he was driving on the highway. But for some people, so some some folks there is you know, you're falling asleep at night at 12. And you're all of a sudden, you wake up out of your sleep with a commitment that you needed to have completed or a task you needed to have done the day before. And you just totally forgot. I know the sweat stare at the heart, your hearts beating, your palms feel sweaty, because the consequences of not...not doing that task or know in your mind. And there's also you know what happens with your inbox, your email inbox. If you're someone who's typically in control of your email, (and this happens to lots of managers), they're always able to experience either the zero inbox, which is to take their inbox and empty it periodically. For there's the next best thing, they manage the amount of email that they've not processed. At a minimum, they will keep it at a minimum,... they get promoted. And all of a sudden, with 10 people reporting to them, they can't manage. And before they know it, they have 1000 unread emails, or 5000 unprocessed emails in their inbox waiting for them to come back and do something about them.

So these are all what I call unwanted symptoms, or let's get them an even harsher show word defects. So a defect occurs when some result doesn't meet your expectation or level of commitment. So you have a promise to produce a particular result. You're not able to do it for whatever reason. And it's a defect. It's an unwanted result. So in the world of task management, we talk about unwanted symptoms, that whenever any of these defects show up, and I'm going to put them in the show notes, they're a sign of something. No, most of us take them as make them personal. They're a sign of my incompetence or a sign of my being a victim or a sign of my boss is doing it to me. Or I'm under pressure because my family situation isn't right or my fat, whatever it may be. 

But I want you to consider that a defect taken in the pure sense of the word, which is that it's an unmet expectation. A defect can actually be a sign of further improvement. It's like an early warning sign... an indication that you need to focus on making some changes. Though, it's not the case that someone is outside judging you and telling you that you need to do something different. It's you monitoring yourself, you evaluating yourself, you looking at yourself and deciding, hmm, there's something some standard, I'm not...that I have set that I'm not meeting. So you've assessed the problem correctly. But now the next step is that maybe there's nothing wrong? Maybe it's just a sign of improvement. What do I mean by that? Well, I'm going to introduce you to a cycle that afflicts every single human being who engages in task management, which basically is every single capable human being, every functioning human being. Because we human beings, by virtue of the limits of our psychology, and physiology and the nature of the universe, we make promises to do things in the future. And then we have a very difficult challenging time to fulfil them. If you remember, we covered this back in episode one. So you have a very difficult time, challenging, or keeping track of these commitments that you make to yourself. So let's set that aside and just say that that's true. By the way, in a future episode, we'll talk about psychological objects, which is what makes that's what characterises tasks and these promises that we make to ourselves that we call time demands, okay? They're psychological objects, so they behave differently than physical objects, or digital objects. Okay. 

So when you undertake an improvement cycle, here's what typically happens, you make some changes, kind of changes you've been making ever since you were a teenager. That change allows you to manage more tasks effectively. So you move from this level, to that level, you're more capable. The natural human tendency of being more capable, is that you add more tasks to your commitments. So if you had 100 tasks, and you're struggling, because you really could only manage 50, you increase your capacity to manage more tasks to 200. It's only natural that you would start to increase the number of tasks that you can manage. And this is all happening subconsciously, by the way. And that number of tasks you will increase with just keep going up and up and up and up and up and up happily, and you're happy you're enjoying life, you're more capable, you're doing more than you ever did you have fewer errors than you've ever experienced. There are few are no unwanted symptoms, life is good. Until it's not.

And what makes it not good? Well, your tendency to add more and more and more tasks, eventually hits your new capability, your new level of capability, your new level of capacity. So let me tell the story from the beginning. You used to be able to manage 50 tasks and all of a sudden, you had 100 You increased your capacity by making some changes to 200. And the number of tasks that you could manage you kept adding more and more and more and more from 100 to 150 to 175. Life is good all the way up to 199. And life was great. And the minute the number of tasks exceeded 199 200. And the number of tasks you're trying to manage. went above your level of capacity. Guess what happens? The instant that happens? These unwanted symptoms returned. So it's not all bad, that you have these unwanted symptoms come back. That all of a sudden, you're feeling inbox overflow, overwhelmed, losing track of commitments, waking up in the middle of the night, or in the middle of another activity to remember an activity that you forgot, feeling stress in your relationships, having a life that's unbalanced, or burning out, feeling distracted, engaging in multitasking, not being able to make decisions, seeing clutter around you and missing deadlines, that while these are unwanted, they aren't bad, they're actually a sign of growth. 

And imagine what would it be like to always accept the notion that these unwanted symptoms are always lurking in the background of my life, that I'm always adding tasks. And as I add more tasks, the human thing to do, eventually, these tasks will surpass my capacity, and the minute they surpass my capacity, I'll experience these unwanted symptoms all over again. If you could see that as just part of the mechanism of task management for human beings, an inescapable aspect of what we're trying to do, by managing tasks or time demands. If you could see it as inescapable, then maybe there's no room for guilt or shame. And the negative feelings, maybe it's just like a flag, a warning, early warning sign that it's time to seek further capacity. And maybe you could stand away from it and say, Oh, look, look at that. I need to increase my capacity. Once again, I need to find some ways to improve. And maybe it's just an opportunity. It doesn't mean anything in terms of you, your personality, your humanity, or any aspect of who and what you are as a person. Maybe it has more to do with the mechanism that you've inherited as a human being that you can't escape from. And if you could own it, maybe there's a possibility that you could actually master that moment and find some ways to move beyond it. So I'm gonna come back in a few minutes and do a wrap up. And see you back here on the podcast in just a couple of seconds.
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